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CODE OF ETHICS

PREAMBLE

MISSION I[RIS Mundial (hereinafter called IRIS Mundial) is a non-profit organization whose mission
is to improve the ocular health of underserved people in developing countries by giving them
access to high-quality preventive and curative eye care services, and thus improve their living
conditions.

In fulfilling its mission and carrying out its interventions, IRIS Mundial applies standards of conduct
based on values of solidarity, accessibility of care, excellence, partnership, sharing of knowledge
and empowerment, respect for cultures and for the contribution of volunteers, which guide the
decision-making of members, administrators, employees and volunteers concerning the activities
of the organization.

By formally adopting a code of ethics, IRIS Mundial reaffirms its commitment to these standards
of conduct and values, at the same time making them clear and transparent clarifies to the public
and to all the people and organizations that support it.

The purpose of this Code is to establish rules of conduct in order to maintain and promote the
integrity, objectivity and transparency of their duties, so as to preserve their ability to act in the
best interests and in keeping with the mission of the organization and to inspire confidence in the

public.

This preamble is an integral part of this CODE OF ETHICS AND ETHICS.
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CODE OF ETHICS!

Under the authority of the Board of Directors, this
Code of Ethics applies to directors, members,
volunteers and employees of IRIS Mundial who
commit:

GENERAL DUTIES

1- To adhere to the mission and values of IRIS Mundial,
to respect any policy, regulation or principle to which
the organization subscribes.

2- To foster a harmonious work environment
favourable to the establishment of a positive, dignified
and safe work environment and to promote
employment equity;

3- To act with integrity, transparency, accountability,
mutual respect, independence, loyalty and good faith
in the best interests of the organization, and with care,
diligence, competence and professionalism as a
reasonable person would do in such circumstances.

4- To respect their commitments and organize their personal affairs so that they do not interfere
with the performance of their duties;

5- To behave in a way to avoid any damage to IRIS Mundial’s reputation and to refrain from making
commitments for IRIS Mundial without the prior authorization of the appropriate body.

6- To act without discrimination towards the beneficiaries, volunteers, members and clients of IRIS
Mundial, with regard to language, sex, religion, ethnicity, age, social condition, or any other form
of discrimination.

RULES REGARDING THE USE OF THE PROPERTY AND RESOURCES OF THE ORGANIZATION?

7- To avoid confusing the property of the organization or the property administered by it with
their own property, they may not use the property, material, physical or human resources of the
organization for their benefit or for the benefit of third parties, unless they have obtained prior
authorization.

1 Article 321 du Code civil du Québec.
2 Article 11 and article 323, Code civil du Québec.
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RULES RELATING TO INFORMATION 3

8- To preserve and strengthen the
credibility of the organization with the
public;

9- According to the ethical standards of
philanthropy, avoid portraying the
beneficiary populations in an unfavourable
or inappropriate way;

10- To avoid making false statements;

N- To use discretion regarding information
concerning the organization in the
performance of their duties and is obliged,
at any time, to respect the confidential
nature of the information received.

12- To avoid using the information obtained during the exercise of their function for their benefit
or for the benefit of a third party.

RULES RELATING TO DONORS

13- To treat each donor with the greatest respect
regardless of the amount of their contribution;

14- To treat information about donors and donations
with discretion and in accordance with the wishes
of donors and the relevant law;

15- To respect a donor’s wish to use their contribution
for a specific purpose unless the donor has
consented to a different use;

16- To remain available for comments, remarks and suggestions in order to maintain a credible
communication with the public;

17- To avoid exerting excessive pressure on donors.

RULES OF CONDUCT CONCERNING CONFLICT OF INTEREST *

18- To avoid any situation of conflict of interest or appearance of conflict of interest.

3 Articles 6 et 12 and article 323, Code civil du Québec.
4 Article 9, and article 324, Code civil du Québec.
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CONFLICT OF INTEREST

Without limiting the generality of the conflict of interest concept please note these examples
illustrating of a situation of conflict of interest:

(a) the situation where a director or an employee has, directly or indirectly, a personal and
distinct interest in a decision made by of the board of directors;

(b) the situation in which a director, employee or volunteer takes part in a contract that affects
the property of the organization or property administered by the it, unless it is expressly
authorized by the organization;

(c) the situation in which a director, an employee or a volunteer holds or acquires rights over
the property of the organization or over
the property administered by it, unless it
is expressly authorized by the
organization;

(d) the situation where a director, an
employee or volunteer holds a
management position in a company or
organization whose interests compete
with those of the organization.

FINAL PROVISIONS

This Code of Ethics is applicable from the moment of adoption by the Board of Directors; it can
be amended by a vote of two-thirds of the members of the board of directors. This Code of Ethics
will be brought to the attention of all new board members, IRIS Mundial members as well as IRIS
Mundial volunteers and employees.

On assuming office, the member of the board of directors, the volunteer and the employee shall
certify, using the form provided in Annexe A, that they have read this Code and declare that they
are bound by its provisions.

a) Entry into force
This Code comes into force upon its adoption
by the Board of Directors.
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ANNEX A

CODE OF ETHICS

Confirmation

Upon taking on their duties, the administrators, employees and volunteers, certify by signing the
document, that they have read this code and are bound by its terms.

l, , the undersigned (delete the inapplicable text)
¢ Administrator

s employee

* volunteer

of the organization MISSION I[RIS Mundial, acknowledge having read the code of ethics of the
organization and declare to be bound by its provisions.

signature date
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