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A WORD FROM THE PRESIDENT 
AND THE GENERAL MANAGER

By sharing this annual report, we wish to give you an overview of 
the activities that IRIS Mundial has accomplished during the year 
2020. We are very proud of the work achieved by IRIS Mundial, 
its members, its employees, its volunteers and its partners 
despite the special circumstances of this year. Their never-
ending commitment contributes day after day to allowing the 

most disadvantaged people to better see the world.

The year 2020 was unprecedented in so many ways. If we had been told when its started 
how it was going to end, we wouldn’t have believed it. The Covid-19 pandemic has taken 
the whole world by surprise and there are few people who can say that they have not been 
affected in one way or another. As an international cooperation organization, IRIS Mundial 
was no exception, on the contrary… 

However, as the context will have shown on numerous occasions, the pandemic will have 
allowed many people and organizations to test their capacities to adapt to change. Once 
again, the case of IRIS Mundial is no exception.

Thanks to strong and well-established partnerships, the activities supported by IRIS Mundial 
were able to continue. IRIS Mundial’s permanent programs are aimed precisely at achie-
ving better autonomy in terms of vision care in our countries of intervention and at enabling 
ophthalmological services to be taken over by local partners. This is in particular the case 
with the Program for the Prevention and Fight against Blindness (PPFB) in Saint-Louis in 
Senegal This program was impacted, but was still able to continue to function at a mini-
mum level. The year started with great fanfare for PPFB St-Louis. In addition to a three-
week training program by an expert in organizational development designed to support our 
partner in managing the ophthalmology center and ensuring its financial autonomy, the start 
of 2020 witnessed the official opening ceremony of the Saint-Louis community ophthalmo-
logy center. It was a highlight for the PPFB and the event received positive media coverage 
nationwide. April, however, brought a total halt to its activities for three months. In June, the 
community center was able to reopen its doors, but it has not been possible to resume other 
activities (such as mobile clinics, awareness-raising, or training by Quebec professionals). 

Furthermore, new avenues are explored, including remote technology cooperation. At the 
end of 2020 we started planning remote training sessions by videoconference. 

Unfortunately, we had to suspend preparations for the 25th IRIS Mundial one-time project 
which was due to take place in Gabon. This project was planned for November 2020 to pro-
vide eye exams and glasses to approximately 2,000 people.

We have been quite busy since the beginning of this pandemic, despite the fact that we were 
unable to complete a mission. We are very fortunate to be able to continue to count on our 
volunteers and our partners to support us in this period which might seem less exciting, but 
which allows us to carry on with our current activities and give us time to consider new ave-
nues for the organization. 

We would like to offer our heartfelt thanks to our many partners, colleagues, members, 
volunteers, administrators and donors for their precious support and collaboration. 

We have made a positive start to 2021 and are confident that we -  and our partners - will 
continue to adapt to our new reality. We have high hopes that we will be able to meet again 
soon in person, and that we will once again be present for the most vulnerable populations.

Have a good read!

President
Johanne de Champlain

General Manager
Julie Roegiers
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IRIS MUNDIAL SHOWCASE

WHO WE ARE
MISSION

To improve the ocular health of underserved people in 
developing countries by giving them access to high-
quality preventive and curative eye care services, and thus 
improve their living conditions.

VISION 

Mission IRIS Mundial is a reference body promoting the 
Right to Sight, which aims to improve the visual health of 
the most vulnerable populations in developing countries.

VALUES

• Solidarity 

•  Accessibility

•  Excellence

•  Sharing of knowledge and empowerment 

•  Partnership

•  Respect for cultures  

•  Contribution of volunteers

AREAS OF INTERVENTION

• Blindness prevention through education and awareness  
 on ocular-visual health;

• Diagnosis of ocular-visual problems by screenings and  
 eye exams;

• Correction of visual impairments by offering  
 eyeglasses, medical and surgical treatments;

• Transfer of knowledge and ongoing training of local  
 professionals.

HISTORY
Since 2001, with the initiative of Dr. Jean-Pierre Tchang, Optometrist, IRIS Mundial 
volunteers participated in more than 24 one-time projects, mainly in Haiti and Peru, but also 
in Senegal, Mexico, Benin, Mozambique and India, and more recently in Senegal. Thanks to 
the contribution of volunteers who offer their professional expertise, their time, their availa-
bility and their commitment, IRIS Mundial projects contributed directly to assist over 93,500 
people and over 1000 people underwent surgery. These projects help thousand people to 
better see the world!

Help through to  
one-time projects

Raise awareness 
of visual needs

Offer permanent 
programs

Support programs 
until they become 

autonomous

Withdrawal from 
the program
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LÉGENDE

Beginning of permanent programs (3)

Training missions  (21)

One-time projects  (24)

Mission IRIS Mundial 
foundation

20
19

HISTORY

Management support mission
in the permanent program of 

Saint-Louis, Senegal

20
20

• Pachuca, Mexico
• Labrousse, Haiti

• Huaraz, Peru

• Iquitos, Peru
• Natitingou, Benin

• Huaraz, Peru

• Huari, Peru
• Ajacubam, Mexico

• Monastère de Menri, India

• P-A-P, Haiti
• Cap-Haïtien, Haiti
• Labrousse, Haiti

• Labrousse, Haiti

7 missions for the team members 
of the permanent programs in 

Labrousse and Limbe, Haiti

• Ajacuba, Mexico
• Huaraz, Peru

• Les Cayes, Haiti
• Nampula, Mozambique

2 internships for the students in 
optometry of the UdeM at the 

PPFB Limbe, Haiti

• Labrousse, Haiti
• Nampula, Mozambique

• Labrousse, Haiti
• Terrier-Rouge, Haiti

• Ketou, Benin
• Marcara, Peru

• Cajamarca, Peru
• Labrousse et Miragoâne,

   Haiti

• Les Cayes, Haiti

• Cap-Haïtien, Haiti

• Caraz, Peru

PPLC Labrousse, Haiti

PPLC Limbé, Haiti• Cajamarca, Peru

• Île de la Gonâve, Haiti

• Miragoâne, Haiti

• Cañete, Peru

• St-Louis, Senegal

Saint-Louis, PPFB, 
Senegal

2 missions for the team 
members of the permanent  

program in Saint-Louis,  
Senegal
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With the support of :

Vice President
Marie-Chantal Hudon
Optometrist

Treasurer
Jérémie Plourde-Perreault
Professional Chartered 
Accountant 

Secretary
Camille Rousseau
Web Marketing 
Coordinator

Leaving Administrator
Lucie Dubé
Retired Optometrist

President
Johanne de Champlain
Retired nurse

Administrator
Élaine Giasson
Optometrist

Administrator
Mihaela Mara Somogyi
Optician

Administrator
Louis M. Côté
Lawyer

Catherine Rioux

Administrator
Primose Antoine
Financial Analyst

Julie Roegiers

General Management :

Administrator
Jacques Dupont
Broad-based professional 

BOARD OF TRUSTEES AND 
MANAGEMENT IRIS Mundial has helped more than 93,500 persons 

and more than 1,000 persons has benefited  
from surgeries. 
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Globally, 1,1 billion people live with vision loss.*

90 % of vision loss is preventable or treatable.*

90 % of those with vision loss live in low- and middle-in-
come countries.*

Almost everyone  will need access to eyecare services 
during their lifetime.*

55 % of people with vision loss are women and girls.*

Vision loss is habitual blurred vision (vision impairment) at 
distance or near. There are four categories of vision loss: 
blindness, moderate to severe, mild, and near. Vision loss 
may be permanent or it may be treatable, for example with 
glasses or surgery. 

IRIS Mundial’s activities help to reduce blindness preva-
lence and vision impairment among impoverished people, 
thereby they improve their quality of life and their par-
ticipation in the socio-economic development of their 
community.

According to eye-care specialists, the socio-economic 
benefits of an effective care are far greater than the 

costs of non-treatment.

Economic benefits

• An increase in motor skills;

• An increased employment opportunities and incomes;

• A reduction of the economic burden on the family;

• An increase in the community productivity;

• A higher employability rate, especially among women.

Social benefits

• A reduction of social exclusion;

• An increased participation in daily activities and 
leisure;

• A preservation of social status, self-esteem and 
well-being.

Educational performance is linked to good vision. Children 
with vision impairment have poorer educational outcomes 
and are more likely to be excluded from schools. Investing 
in eye health services improves educational attainment and 
increases participation in education.

Childhood benefits

RELEVANCE OF PROJECTS

Sources: Bourne R, Steinmetz J, Flaxman S, et al., Trends in prevalence of blindness and distance and near vision 
impairment over 30 years: an analysis for the Global Burden of Disease Study. Lancet Glob Health. 2020. Accessed 
via the IAPB Vision Atlas ((http://www.iapb.org/learn/vision-atlas).
World Report on Vision from the World Health Organization and Vision Atlas from the International Agency for the 
Prevention of Blindness (IAPB). 

PERMANENT PROGRAMMES

IRIS Mundial aims to help developing countries reach autonomy in terms of eye care. 
The organization does this by establishing permanent eye care services and working 
with local partners by respecting existing cultures and structures in the country. 
In order to make visual services available throughout the year, IRIS Mundial has 
implemented three “Programs for the Prevention and Fight against Blindness (PPFB)” 
that aim to offer a quality eye care system to the most disadvantaged population 
located in isolated areas. The PPFB team is made up of nurses and assistants, who are 
joined by an ophthalmologist once a month. The program has three major goals:

To offer a permanent eye care program to the population  : and collect statistical data on 
the main causes of blindness and vision impairment in the area;

To provide primary, secondary and tertiary eye care : to conduct vision screenings at the 
ophthalmological clinic, in mobile clinics and in schools in the area, to refer the patients who 
require further treatment to the ophthalmological clinic where an ophthalmologist will examine 
them once a month; and to offer a free eye surgery in a partner clinic to some patients.

To help improve the knowledge of the local inhabitants on visual care and how to access 
it : provide public awareness and education sessions on visual hygiene, provide radio spots on 
visual health, create partnerships for referencing, etc.

1

2

3
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THE EXPECTED RESULTS
Saint-Louis PPFB
Context :
Following a one-time project in November 2018, during which 30 Canadian volunteers 
made it possible for 2,000 people to benefit from eye care, IRIS Mundial made a 
commitment to supporting its Senegalese partner, the “Association Saint-Louisienne 
pour la Vue” (ASV), so they could offer an accessible eye care service for the most 
disadvantaged people in the Saint-Louis area.

Thanks to funding from the “Ministère des Relations internationales et de la 
Francophonie” (MRIF), IRIS Mundial obtained a grant from the Quebec International 
Development Program (QIDP) to support ASV in its initiative. The Program for the 
Prevention and Fight against Blindness (PPFB) in Saint-Louis was created on January 
1 2019, for a two-year initial phase (extended by an additional 5 months due to the 
pandemic).

SENEGAL

“I am a guardian in a school where I live with my wife. We 
have always had ocular health problems but with the few 
means that we have, we could not afford surgery. One day, 
you came to do a screening in at the school I’m working 
in at: my wife and I had not only benefited of this day, but 
we have also benefited from an eye surgery. Our life has 
changed ever since because, when we are healthy, we  
are rich!”. 

 -Amadou, patient of the Saint-Louis PPFB, Senegal. 

Improve visual health among impoverished people, thereby 
improving their quality of life and their participation in the 

socio-economic development of their community

Provision of a community 
visual care structure for 

local people

Availability of an eye 
clinic and reliable 
statistics on the 

prevalence of blindness 
in the area

Improved staff skills to  
provide primary eye care.

Access for children 
and adults to primary 

eye care

Increased
awareness in the popula-

tion on visual health.

Increased awareness 
in the population about 
the services available 

and offered by the 
PPFB.

Access for referred 
patients to secondary 
and tertiary eye care.

Increase awareness for both 
men and women on visual 

care and its access.

Access to a permanent quality 
eye care program for the 

population
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Name of the project : Saint-Louis PPFB - initial phase

Area of intervention : Community Ophthalmological Center, Sanar, Saint-Louis, Saint-
Louis Department, Senegal

Project date : January 1, 2019, to May 31, 2021 

Total Investment : $ 280, 000

Main Partner: « Association Saint-Louisienne pour la Vue » (ASV)

People involved : 5 employees hired for the program 

Final results (2019-2020) :  : 

 •   1067 visual screening for children
 •   3724 visual screenings for adults at the permanent clinic and during mobile clinics
 •   515 ophthalmology consultations and 36 eye surgeries 

Other activities carried out :

 •   Due to the pandemic, many of the activities outside the center could not take place in 2020. 
Despite this, we did hold two information-sharing activities for women. These are discussion 
meetings during which women talk about their own visual health problems and their access to 
care. They are also invited to make suggestions to improve women’s access to eye care. 

The badianou gokh  Coumba Wade reveals the problems women face in 
relation to their health in general: 
“We women have so many responsibilities to carry that we always put our 
families before ourselves, especially as far as health is concerned”.

SENEGAL

  “Neighborhood godmother”: system put in place by the government to support health structures within the population

•   January – February 2020

Mr. André Racine was in Senegal to work in close collaboration with the PPFB Saint-Louis 
employees, but also with all the members of the project implementing partner, the “Association 
St-Louisienne pour la Vue” (ASV). His objective was to support the organizational capacity 
and financial sustainability of the PPFB. The goal of this kind of mission is to ensure the 
sustainability of eye care services in developing countries. 

According to Mr. Racine: “The three weeks of work with the organization allowed 
me to gather enough information to make recommendations. If implemented, 
these recommendations should result in an increase of the ASV management 
efficiency. At this point, we can remain optimistic [about the maintenance of 
current services after the end of the MRIF funding]. The result of the discussions 
is encouraging, considering their willingness and desire to make several changes 
in management procedures. “

TRAINING MISSIONS
Since knowledge sharing is a core value for IRIS Mundial, much effort is invested in 
providing continuing education to local vision professionals. Thanks to the expertise 
of the organization’s volunteers, numerous training missions are carried out with the 
objective of improving the quality of the eye care offered, in terms of eyewear, visual 
screening techniques, ophthalmological examinations or new surgical techniques. 
These missions are organized to provide the staff of IRIS Mundial’s permanent programs 
and other vision partners in developing countries the tools they need to carry out their 

work in a perspective of empowerment.

•   March 2020

On March 13, 2020, two IRIS Mundial volunteers were to fly to Senegal for 
10 days to give a training session on primary eye care for the nursed and the 
optician of the PPFB. The day before their departure we had to cancel their 

mission due to the pandemic. 
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•   Official launch of the PPFB in Saint-Louis

The official launch of the Program for the Prevention and Fight 
against Blindness, funded by the “Ministère des Relations 
internationales et de la Francophonie” (Quebec Ministry 
of International Relations), was organized on February 12, 
during Mr. Racine’s mission. Despite the fact that the project 
started in January 2019, our partner wanted to combine the 
public inauguration of the newly built and functional centre 
with the official launch of the PPFB. Therefore, Mr. Racine 
participated as a representative of IRIS Mundial. Nearly 100 
people attended the ceremony, including the representatives 
of some neighboring villages, regional and national media and 
service users. Official speeches to the press, a guided tour 
of the community ophthalmological centre and a welcome 
cocktail offered by the ASV, were part of the event, which was 
greatly appreciated by all participants! Mr. Racine explained 
that this event was an opportunity to see and hear many 
representatives of the civil society express their satisfaction 
and gratitude towards IRIS Mundial.

TRAINING MISSIONS

•   Impacts of the pandemic

Like many countries around the world, our partner had to close 
the doors of its ophthalmology community center for a few 
months at the beginning of the pandemic. They were able to 
reopen the center towards the end of June and since then, 
the attendance is constant. However, the ASV had to stop all 
activities requiring large gatherings such as mobile clinics in 
schools and in remote communities, awareness raising and 

education sessions on visual health and hygiene, etc. 

Due to the complete shutdown of all activities for several 
months, we agreed with MRIF to extend the duration of the 
PPFB for an additional 5 months so that we could meet the 
targets that had been set. The program will therefore end on 

May 31, 2021. 

HAITI
Unfortunately, the situation in Haiti did not improve in 2020. In addition to the continued 
deterioration of the socioeconomic situation, the country continues to experience serious 
political instability as well as a worrying jump in insecurity, notably due to increasingly 
frequent kidnappings for ransom. Adding to this situation is the Covid-19 pandemic which, 
fortunately, has not been as devastating as in other countries so far. In this context, it has 

not been possible for IRIS Mundial to send volunteers there in 2020. 

Following a request from our partner, the Centre d’Éducation et de Développement intégré- 
Village de l’Espoir (CEDI-VE), IRIS Mundial provided material and equipment support for the 
Program for the Prevention and Fight against Blindness (PPFB) in Limbé. The initial plan was 
for three people from CEDI-VE to travel to Quebec in April 2020 as part of a collaboration 
they have with one of their other Quebec partners, and to take the material back with them. 
But due to the pandemic, their trip unfortunately had to be canceled. IRIS Mundial therefore 
sent the material by boat. It included 5 boxes containing equipment, a slit lamp, spare bulbs 

for their various devices, reading glasses, sunglasses, etc.
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ONE-TIME PROJECTS

Background :
 A one-time project is a group mission of one to two weeks, in which a multidisciplinary 
Canadian team of approximately 25 volunteers travel to provide a first experience in ophthalmic 
services (eye exams, pairs of glasses, medication and sometimes surgeries) to about 2,000 
disadvantaged people in a developing country. These missions are always organized in a 
region where visual care isn’t available, and in partnership with a local organization in the 
intervention area.

A lot of upstream work has to be done to realize and organize a project of this scale. Before 
officially launching a mission, IRIS Mundial must first:

1 Identify a serious healthcare local partner in a developing country;

2 Ensure that the country and the intervention area are safe enough to send the team of   
    volunteers;

3 Identify visual problems and confirm the inaccessibility of disadvantaged populations to eye  
    care in the area;

4 Validate the capacity of the local partner to support the implementation of the mission;

5 Validate the logistical feasibility of this kind of mission in the area.

Usually, an IRIS Mundial representative must be sent on-site to carry out an exploratory 
mission and obtain the majority of the information needed. When all the conditions are met, 
four mission managers create a committee to establish timelines and start implementing the 
next steps:

1 Send a call for applications to recruit the members of the team;

2 Organize used glasses preparation workshops at the warehouse to build a bank of more  
     than 6,000 pairs of glasses;

3 Contact suppliers to obtain ocular and systemic medications, as well as surgical equipment  
    if the project entails a surgical aspect;

4 Prepare the mission trays with the pairs of glasses, but also the ophthalmological equipment,  
    as well as all the logistical material necessary for the mission;

5 Work with the local partner on procedures for obtaining official authorizations to realize the  
    mission as well as the licence to practise for professionals, etc.;

6 Create and provide an intercultural pre-departure training for volunteers;

7 Carry out many other tasks related to logistics and preparation of the mission.

ONE-TIME PROJECTS
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ONE-TIME PROJECTS
One-time project in Gabon

A multidisciplinary team of 25 volunteers should have traveled to Gabon as part of the 25th 
one-time project of IRIS Mundial since its creation. This project was planned for November 
2020 to provide eye exams and glasses to approximately 2,000 people. Preparations for 
the project had started with the collaboration of the Embassy of Gabon in Canada and the 
recruitment of volunteers was almost finalized. Due to the pandemic we had to suspend the 
preparation of this mission and still do not know when it will take place.

According to the WHO, at least 2.2 billion people suffer from 
vision impairment or blindness. In at least 1 billion cases 
 this vision impairment could have been prevented or  
has yet to be addressed.

ACTIVITIES IN CANADA
Récolte et réparation de lunettes usagées

11 workshops for the preparation of used glasses at the 
Saint-Jérôme warehouse

14 miscellaneous initiatives at the Saint-Jérôme warehouse

97 hours of work for the preparation of used glasses in 
Sherbrooke, Quebec

Several initiatives to collect used glasses from the 150 
IRIS stores across Canada

30 hours of work to construct drawers to transport glasses 
during missions

Meritorious Service Medal (Civil Division) 

The founder of IRIS Mundial, Jean-Pierre Tchang, received on 
July 1st, the Meritorious Service Medal (Civil Division) which 
recognizes his remarkable contribution “for founding IRIS 
Mundial, an organization that provides eye care to people living 
in developing countries”. The award ceremony will take place 
when global circumstances will permit. 
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ACTIVITIES IN CANADA
2020 Jean-Pierre Tchang Award

The Jean-Pierre Tchang Award was created in 2009 to recognize, on a yearly basis, the 
exceptional contribution of one of our volunteers to the IRIS Mundial mission. 

Due to the pandemic, IRIS Mundial was unable to organize the Jean-Pierre Tchang award 
ceremony for volunteers. In view of this, the announcement of the recipient of the 2020 Jean-
Pierre Tchang Award has been postponed until it will be possible to hold an in-person gathering 
for the volunteers of IRIS Mundial.

Events

•    IRIS Mundial annual General Meeting (online), June 10

•    Online training for the IRIS team members on the preparation of glasses, May 5

Participation in the activities of the AQOCI5

•    Annual general assembly, June 5

•    Special general assembly, February 28 

•    Annual general assembly of the FISIQ6 , October 7

•    Regional concertation table for Africa, October 20 & 22

•    Coordination meeting of the NGOs for Senegal (Quebec Delegation in Dakar), November 10

•    Official launch of the Framework for Anti-racism Efforts of Canada’s International Cooperation   
     Sector, December 4

•    Meeting to present the new funding program of the MRIF, December 7

•    Data collection training / Gender learning series

5 Association québécoise des Organismes de Coopération internationale

6 Fonds d’Investissement solidaire international du Québec

ACTIVITIES IN CANADA
Participation to specific activities linked with  Covid-19

•    Meeting to assess the consequences of the pandemic, May 8

•    Integrating a gender perspective into Canada’s international response to Covid-19, July 29

•   Localisation – National and Local Ownership Post-pandemic. Are we entering a new  
      paradigm ?, 12 août

•   Changing paradigms of cooperation – Adapting to a changing context of the Covid-19  
      pandemic, September 9 & 30

•    AQOCI/OCI meeting: International missions in the context of Covid-19, October 8

•    The mental health of NPO managers, an essential resource!, November 20
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FUNDRAISING ACTIVITIES
IRIS Mundial Month

February 2020 was IRIS Mundial month in each IRIS store across Canada! For each pair of 
eyeglasses sold during this special month, a donation of $10 was made to IRIS Mundial to the 
grand total of $ 81,670! 

Also, a donation of $50 was made to IRIS Mundial for every ocular surgery carried out, and 
over $ 4,400 was raised. 

We warmly thank all the owners and the team members of the IRIS stores and the shareholders, 
professionals and employees at the IRIS Ophthalmology Clinic for their generosity and their 
efforts in promoting IRIS Mundial. 

Thanks to these donations, IRIS Mundial will continue to help thousands of people to better 
see the world!

IRIS is the main partner of IRIS Mundial and we are thankful of their generous contribution, this 
is why the organization can continue to implement projects in developing countries. A warm 
thank you for: 

•    The annual fundraising campaign: thanks to the IRIS Mundial month, $ 1,126,490 have been  
     raised since 2008. 
•     The technical support and expertise: accounting, information technology, law, communication  
      and marketing.
•   The contribution of optometrists, opticians and ophthalmologists volunteers.
•   The collect and preparation of used glasses by the staff of the IRIS stores. 

Campaigns towards the clients of the IRIS stores

Throughout the year, the staff of the 150 IRIS stores all over Canada promote the activities of 
IRIS Mundial and invite the patients to contribute to the cause by making a donation in cash 
or by giving their old glasses in order to offer them a second life. In 2020, more than $ 1,250 
have been raised. IRIS Mundial is grateful to the staff of IRIS stores for their efforts towards 
this goal and thanks all the generous donors. 

Participation of Brian Audet to the TV show “Le Tricheur»

Last May, Mr. Bryan Audet participated on a TV game show called «Le Tricheur» on the TVA 
network in Quebec. Thanks to his performance, he raised $1,875 and he chose to donate his 
winnings to IRIS Mundial! Thank you, Mr. Audet, for your generosity!

FUNDRAISING ACTIVITIES
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COMMUNICATION

 1    article on a training mission

 1   article on the PPFB of Saint-Louis 

 4   newsletters

 1   press release on the announcement of the IRIS Mundial  
         month 

 7  slides on the screens of the IRIS stores in February

PUBLICATIONS OF IRIS MUNDIAL

14
 28  radio advertisement of 30 seconds on 22 radio stations  
           between February 17th and 29th regarding the IRIS Mundial  
           month thanks to Bell Media 

 10 radio advertisement of 30 seconds on 9 radio stations  
           between February 12th and 25th regarding the IRIS Mundial  
           month thanks to Bell Media

   1 article in Le Cahier on the IRIS Mundial month

   3 Instagram Stories by public figures on the IRIS Mundial  
           month

    1  article in L’Écho d’en Haut on the Medal of Jean-Pierre  
           Tchang

MEDIA

43

        44 bilingual publications 

    1 009 subscribers of the official Facebook page 

  25 260 persons reached*  *Change in data collection in 2020

FACEBOOK

44

   3  bilingual publications

      1 800  visits

WEBSITE

8
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STATEMENT OF OPERATION
REVENUES*                                                                2020 2019

DONATIONS $ 9 210 $ 70 133 

FINANCING ACTIVITIES $ - $ -

IRIS SPONSORSHIP $ 81 670 $ 78 700

OTHER GRANTS $ 85 145 $ 118  410 

CONTRIBUTED VOLUNTEER SERVICES $ 3 000 $ 4 800 

OTHER $ 4 602 $ 4 975 

$ 183 627 $ 277 018 

EXPENSES

ADMINISTRATION $ 58 551 $ 40 363 

COSTS OF THE PERMANENT PROGRAMS  $ 70 361 $ 174 792 

COSTS OF THE ONE-TIME PROJECTS $ 11 161 $ 16 765 

$ 140  073 $ 231 920 

* Donations in kind, necessary for carrying out the activities, are not included.

2020 FINANCIAL STATEMENT 2020 FINANCIAL STATEMENT
STATEMENT OF FINANCIAL POSITION
ASSETS 2020 2019

CASH $ 364 762 $ 297 949 

DEBTORS $ 6  216 $ 20  621 

PREPAID EXPENSES $ 650 $ 1 496 

STOCKS $ 12 174 $ 12 174 

NOTE RECEIVABLE $ 20 000 $ - 

FIXED ASSETS $ 15  443 $ 19  646 

$ 419  245 $ 351  886 

LIABILITIES

PAYABLE ACCOUNTS AND ACCRUED CHARGES $ 7 628 $ 9 069 

DEFERRED CONTRIBUTIONS $ 25  271 $ 25 

$ 32  899 $ 9 094 

NET ASSETS

NET ASSETS $ 386 346 $ 342 792 

TOTAL $ 419  245 $ 351 886 

Cost of one-time projects  7,97 %

Administration 41,80 %

Cost of the permanent programs 50,23 %

EXPENSES REVENUES

Donations 5,02 %

Financing activities 44,48 %

Other grants 46,37 %

Contributed volunteers 
services 1,63 %

Other 2,51 %
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ACKNOWLEDGMENTS
We sincerely thank all our volunteers, members, administrators, partners, collabora-
tors, sponsors and donors for their trust and generosity in supporting IRIS Mundial’s 
mission and contributing to the success of its projects in 2020. 

Main partner
IRIS, The Visual Group, the IRIS stores and the IRIS Ophthalmology Clinic 

Sponsor
« Ministère des Relations internationales et de la Francophonie » (MRIF) from 
Quebec

Partners 
1. Alcon Canada
2. Allergan
3. « Association québécoise des Organismes de Coopération internationale »  
 (AQOCI)
4. Bell Média – Québec
5. Bergeron Fidrilis CPA Inc.
6. « Book Humanitaire »
7. « Cap-Emploi »
8. « CÉGEP Édouard-Montpetit » (Visual Orthotics program)
9. « CÉGEP régional de Lanaudière à l’Assomption » (Visual Orthotics program)
10. Centennial Optical
11. COGECO – Québec 
12. « Collaboration Santé internationale » (CSI)
13. « Délégation générale du Québec à Dakar »
14. « Développement, Expertise et Solidarité internationale » (DESI)
15. « École d’Optométrie de l’Université de Montréal »
16. Essilor
17. Fondation Air Canada
18. Groupe Vision New Look
19. Instruments ophtalmiques INNOVA
20. Johnson & Johnson
21. Kleargo INC.
22. Novartis
23. Studio Hors Norme
24. True Blue Vision
25. Viweb
26. Voltige

International partners

Haïti
« Fondation pour le Développement économique et social » (FODES-5) 
« Centre d’Éducation et de Développement intégré- Village de l’Espoir » (CEDI-VE) 

Senegal
« Association Saint-Louisienne pour la Vue » 
« Centre hospitalier régional de Saint-Louis »

A special thank you to the administrators and members of the 
different committees of IRIS Mundial for their engagement! 




