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A WORD FROM THE PRESIDENT 
AND THE GENERAL MANAGER

It is with great pleasure and a tremendous sense of accomplishment that we present the 2023  
Annual Report, summarizing all IRIS Mundial’s activities over the past year. 2023 was a year of renewal,  
whose challenges were brilliantly met by the organization’s volunteers, members and employees,  
with exceptional dedication.

In 2023 IRIS Mundial was busy with preparations for our next  
one-time project. During the first five months, intense discussions 
were held with the partner identified in Ivory Coast and with the 
Ivorian authorities to organize the project which was scheduled for 
November. Unfortunately, we had to change course and our energies 
were redirected towards a project in Gabon in the second half of 
the year. We entered into a partnership with the Internationale 
Schweitzer Foundation in Lambaréné to hold our mission, which 
had to be postponed until January 2024. Our volunteers have been 
involved in the preparations throughout. Without them, nothing 
would have been possible!

In addition, two training missions took place in Senegal, with 
the Association St-Louisienne pour la Vue, our partner in the 
Program for the Prevention and Fight against Blindness in Saint-
Louis (PPFB). Two volunteer optometrists from IRIS Mundial and 
residents in community optometry at the Université de Montréal 
spent 3 weeks providing ongoing training and technical support 
to the team. Their detailed recommendations led to a second 
mission in November. This time, an optometrist and an optician, 
both IRIS Mundial volunteers, were on hand to follow up on the 
recommendations and to complete the team’s training, as well as 
helping them install the new equipment they had received. The 
professionalism and dedication with which these training sessions 
are delivered is always greatly appreciated by our partners. 
Unfortunately, the situation in Haiti has not yet enabled us to visit 
our partners, but we are supporting them from a distance as much 
as possible, in particular by continuing the distance training courses 
for PPFB in Limbé.

The year 2023 was also an opportunity to continue our exploration 
of intervention possibilities with aboriginal communities in 
Quebec and Nunavut. Unfortunately, despite the needs of certain 
communities, for reasons beyond our control, this project has been 
put on hold for the time being. 

President
Johanne de Champlain

General manager
Julie Roegiers

Finally, in 2023, we had to part company with our long-standing 
colleague Catherine Rioux, who left to take on new challenges. 
We were delighted to welcome Sarah-Eve Gonnet to our team, as 
Partnerships and programs officer.  

We would like to warmly thank our many partners, collaborators, 
members, volunteers, administrators, donors and funders for their 
support and invaluable collaboration.

IRIS Mundial has begun 2024 with a bright outlook, exciting 
challenges and the determination to be ever present for vulnerable 
populations.

IRIS MUNDIAL SHOWCASE
WHO WE ARE

MISSION

To provide quality preventive and curative optometric, optical and 
ophthalmological services to populations in developing countries 
and to people in need in Canada.

VISION 

Mission IRIS Mundial is a reference body promoting the Right to 
Sight, which aims to improve the visual health of the most vulnerable 
populations in developing countries.

VALUES AREAS OF INTERVENTION

•	 Blindness prevention  through education and a 
	 wareness on ocular-visual health;

•	 Diagnosis of ocular-visual problems  by screenings  
	 and eye exams;

•	 Correction of visual impairments  by offering eyeglasses,  
	 medical and surgical treatments;

•	 Transfer of knowledge  and ongoing training of local  
	 professionals.
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Solidarity Accessibility Excellence

Sharing of 
knowledge and 
empowerment

Partnership Respect for 
cultures

Contribution of 
volunteers



20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

LÉGENDE

Début des programmes permanents (3)

Missions de formations (24)

Projets ponctuels (24)

Sessions de formation et mentorat à distance (33)

Mission IRIS  
Mundial foundation

• Pachuca, Mexico
• Labrousse, Haiti

• Huaraz, Peru

• Iquitos, Peru
• Natitingou, Benin

• Huaraz, Peru

• Huari, Peru
• Ajacubam, Mexico

• Monastère de Menri, India
• Labrousse, Haiti

7 missions at the Labrousse  
and Limbe PPFB, Haiti

• Ajacuba, Mexico
• Huaraz, Peru

• Les Cayes, Haiti
• Nampula, Mozambique

2 internships for the students in 
optometry of the UdeM at the Limbe 

PPFB, Haiti

• Labrousse, Haiti
• Nampula, Mozambique

• Labrousse, Haiti
• Terrier-Rouge, Haiti

• Ketou, Benin
• Marcara, Peru

• Cajamarca, Peru
• Labrousse and Miragoane,

   Haiti

• Les Cayes, Haiti

• Cap-Haitien, Haiti

• Caraz, Peru
Labrousse PPFB,  

Haiti

Limbe PPFB, Haiti• Cajamarca, Peru

• Île de la Gonave, Haiti

• Miragoane, Haiti

• Cañete, Peru

• St-Louis, Senegal

20
19

2 missions at the Saint-Louis 
PPFB, Senegal

2 missions at the  
Saint-Louis PPFB, Senegal

HISTORY

Training mission – management  
support, Saint-Louis PPFB, Senegal 

20
20

Since 2001, with the initiative of Dr. Jean-Pierre Tchang, Optometrist, IRIS Mundial volunteers participated in more than 24 one-time 
projects, mainly in Haiti and Peru, but also in Senegal, Mexico, Benin, Mozambique and India, and more recently in Senegal. Thanks to the 
contribution of volunteers who offer their professional expertise, their time, their availability and their commitment, IRIS Mundial projects 
contributed directly to assist over 108,000 people and over 1000 people underwent surgery. These projects help thousand people to better 
see the world

Saint-Louis PPFB, Senegal

• P-A-P, Haiti
• Cap-Haitien, Haiti
• Labrousse, Haiti

20
21

20
23

18 sessions, Saint-Louis  
PPFB, Senegal 

3 sessions Limbe 
PPFB, Haiti
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9 sessions, Saint-Louis PPFB, 
Senegal and 3 sessions, Limbe  

PPFB, Haiti 

20
22
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Leaving Administrators :

Vice President

Marie-Chantal Hudon
Optometrist

Treasurer

Jérémie Plourde-Perreault
Professional Chartered  
Accountant 

Secretary

Noémie Lespérance-Hudon
Digital Media Specialist

Leaving Administrator

Louis M. Côté
Lawyer

Leaving staff member

Catherine Rioux
Senior Advisor
Until end of June

President

Johanne de Champlain
Retired nurse

Administrator

Élaine Giasson
Optometrist

Administrator 

Mihaela Mara Somogyi
Optician

Administrator

Marie Jobin-Gélinas
Counsellor - Gender equality 
and human rights

Administrator

Jacques Dupont
Broad-based professional 

Administrator

Ariana Arambulos Cevallos
Optometrist

BOARD OF TRUSTEES AND 
MANAGEMENT

Sarah-Eve Gonnet
Partnership and
program officer

Julie Roegiers
General Manager

Team:

- 1,1 billion  people live with vision loss globally*

- 90% of vision loss is preventable or treatable *

- There are 4 times more  of unaddressed distance vision 
impairment in low- and middle-income regions.

- $411 billion is the annual global costs of productivity losses 
associated with vision impairment  *

- Almost everyone  will need access to eyecare services during 
their lifetime*

- 55 % of people with vision loss are women and girls*

Vision loss is habitual blurred vision (vision impairment) at distance 
or near. There are four categories of vision loss: blindness, moderate 
to severe, mild, and near. Vision loss may be permanent or it may be 
treatable, for example with glasses or surgery. 

According to eye-care specialists, the socio-economic 
benefits of an effective care are far greater than the costs 
of non-treatment.

Economic benefits
 In motor skills and employment opportunities;

Household expenditure (88% per capita after a cataract surgery 

In the community productivity (22% with an eyewear);

A higher employability rate, especially among women.

Of the economic burden on the family;

Social benefits
Of social exclusion;

Participation in daily activities and leisure;

A preservation of social status, self-esteem and well-being. 

Educational performance is linked to good vision. Children with 
vision impairment have poorer educational outcomes and are more 
likely to be excluded from schools. Investing in eye health services 
improves educational attainment 

Childhood benefits

RELEVANCE OF PROJECTS
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IRIS Mundial’s activities help to reduce blindness 
prevalence and vision impairment among impoverished 
people, thereby they improve their quality of life and their 
participation in the socio-economic development of their 
community.

For example: glasses can reduce the odds of failing a class by 44%.*

* Sources : Bourne R, Steinmetz J, Flaxman S, et autres, Trends in prevalence of blindness and distance and near 
vision impairment over 30 years : an analysis for the Global Burden of Disease Study. Lancet Glob Health. 2020. 
Accessible via l’atlas de la vision de l’IAPB (http ://www.iapb.org/learn/vision-atlas)ainsi queWorld Report on     
Visionde l’Organisation mondiale de la Santé (OMS)et l’Atlas de la vision de International Agency for the Prevention 
of  Blindness(IAPB)



PERMANENT PROGRAMS

To offer a permanent eye care program to the population : 

 And collect statistical data on the main causes of blindness and vision impairment in the area;

To provide primary, secondary and tertiary eye care :

To conduct vision screenings at the ophthalmological clinic, in mobile clinics and in schools in the area, to 
refer the patients who require further treatment to the ophthalmological clinic where an ophthalmologist will 
examine them once a month; and to offer a free eye surgery in a partner clinic to some patients.

To help improve the knowledge of the local inhabitants on visual care and how to access it : 

Provide public awareness and education sessions on visual hygiene, provide radio spots on visual health, 
create partnerships for referencing, etc.

1

2

3

IRIS Mundial aims to help developing countries reach autonomy in terms of eye care. The organization 
does this by establishing permanent eye care services and working with local partners by respecting 
existing cultures and structures in the country. In order to make visual services available throughout 
the year, IRIS Mundial has implemented three “Programs for the Prevention and Fight against Blindness 
(PPFB)” that aim to offer a quality eye care system to the most disadvantaged population located in 
isolated areas. The PPFB team is made up of nurses and assistants, who are joined by an ophthalmologist 
once a month.

A patient of the Saint-Louis PPFB who 
works as a tailor, told us: “My close-up 
glasses gave my life a new purpose. I 
used to be a tailor, but with my vision 
problems, I was unable to work; now I 
can work without any problem and  
support my entire family.”

Africa

Annual Report   IRIS MUNDIAL 2023     10
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Saint-Louis PPFB - Senegal

Area of intervention : 

Centre communautaire ophtalmologique, Sanar, Saint-Louis, Senegal

Project date : 

September 1, 2021, to August 31, 2024

Total Investment : 

$ 97 500 CAD

Donor : 

« Ministère des Relations internationales et de la 

Francophonie du Québec » (MRIF) through the 

« Nouveau Québec sans Frontières » (NQSF) program

Main Partner : 

« Association Saint-Louisienne pour la Vue » (ASV)

People involved : 

5 employees hired for the program 

Final results (2023) : 

• 3,884 visual screening (1,019 children and 2,865 adults)

• 1,189 optometric examinations and 292 ophthalmological 
examinations

• 24 eye surgeries 

During a mobile clinic in a small Senegalese village, the St-Louis PPFB team detected an eye condition 
requiring treatment in a primary school pupil. She was referred to the ophthalmology center and prescribed 
corrective lenses. As she comes from a poor family, our partner ASV offered her glasses thanks to the Social 
Fund set aside for this purpose. When she wore the glasses for the first time, she was visibly moved. “Now 
I can read my lessons more comfortably, and I can sit anywhere in the classroom and copy what’s on the 
blackboard,” she told us. This student now has a better chance of success at school.

Annual Report   IRIS MUNDIAL 2023     12
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Limbe PPFB - Haiti
Area of intervention :

«Maison Partage du Savoir », Limbe, Nord Department, Haiti

Project date : 

September 1, 2021, to August 31, 2024 

Total Investment : 

$ 101 500 CAD

Donor : 

« Ministère des Relations internationales et de la Francophonie du 

Québec » (MRIF) through the « Nouveau Québec sans Frontières » 

(NQSF) program

Main Partner : 

« Centre d’Éducation et de Développement intégré- Village de 

l’Espoir » (CEDI-VE)

People involved : 

5 employees hired for the program 

Final results 2023  : 

· 1,081 visual screening (146 children and 935 adults)

· 485 ophthalmological examinations

· 3 eye surgeries

Labrousse PPFB - Haiti
Since the emergence of the crisis in 2019, the  
Fondation pour le Développement économique et  
social (FODES-5) and the health center Notre-
Dame-de-Lourdes of Labrousse are unfortunately 
no longer able to receive medical and nursing 
students from Quebec for six months of the year, 
which was one of their main sources of income. 
Since then, the health center has been offering very 
reduced services. In order to support the Labrousse 
health center, which, it should be remembered, 
housed the PPFB, IRIS Mundial took part in the 
creation of a fundraising platform for the health 
center through a crowd-funding campaign in 
collaboration with several organizations

Material support in Cuba
IRIS Mundial entered into a brand new partnership 
in Cuba in 2023. The project was born in September, 
following an exploration of the region’s visual 
needs in Santa Clara. Following a meeting with the 
President of the Asociación Nacional de Ciegos 
de Cuba (ANCI) and the Ophthalmology Centre 
of the Hospital Provincial Clínico Quirúrgico 
‘’Arnaldo Milian Castro’’ in Villa Clara, a number 
of observations revealed a crying need for the 
acquisition of optical and optometric equipment in 
Cuba. After taking a number of steps, notably with 
the support of the Cuban Embassy in Ottawa and 
the Asociación de Cubanos Residentes en Toronto, 
IRIS Mundial undertook to send some equipment 
and materials in 2024 to beneficiaries associated 
with the ANCI and the Hospital, including the 
elementary school for blind and/or visually impaired 
children and the surrounding population.A 20-year-old boy presented to the clinic with an injury to his 

right eye following an altercation. He was quickly taken into the 
care of the PPFB nursing staff, where the nurses carried out 
screening and treatment. Despite a rapid response service, he 
unfortunately lost his right eye. Coming from a family of limited 
means, the young man was unable to pay for his treatment and 
correction, and feared he would not be able to continue his 
school activities. Thanks to the Social Fund, the nursing staff 
were able to correct the young man’s left eye by providing him 
with a pair of custom-made prescription glasses. Today, thanks 
to the program and the awareness-raising he received, he can 
resume his activities while remaining aware of the steps he must 
take to preserve the health of his best eye.

Support to the Espérance 
et Vie clinic - Haiti
IRIS Mundial has consolidated its partnership with the 
Espérance & Vie Clinic. Thanks to the commitment made 
in 2022 to grant a surgical fund, the Clinic was able to 
carry out 8 surgeries in 2023. A funding proposal was 
also sent to the Louise Grenier Foundation. Our partner, 
who already had a surgery room, wanted to equip it to be 
able to perform eye surgeries on their premises. Funding 
was granted at the end of December, and the project 
is scheduled for implementation in 2024. Thanks to 
funding from the Louise Grenier Foundation,  
Terrier-Rouge patients will be able to benefit from 
surgery directly at the clinic, instead of having to  
travel up to 2 hours to Cap-Haïtien

Annual Report   IRIS MUNDIAL 2023     15Annual Report   IRIS MUNDIAL 2023     14
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Trainings

Distance learning and mentoring  
1 mentoring session was given by Dr. Marie-France Duguay, optometrist, 
to nurses at PPFB Saint-Louis in Senegal.

3 revision training sessions were given by Dr. Francine Lavallée, 
optometrist, to PPFB Limbé team members in Haiti.

Optometry residents’ internship
From January 2 to 23, Dr. Annabelle Messier and Dr. Véronique Small, 
optometrists and graduate residents in community optometry at the 
Université de Montréal, traveled to Senegal to continue training St-Louis 
PPFB employees in primary eye care. The mission was part of their 
academic program and had several objectives. Their main task was to 
provide coaching and ongoing training for the program’s nurses, as well 
as offering them advice and support in their day-to-day work. They were 
also to carry out a clinical evaluation and technical monitoring of the 
program, in order to make recommendations for optimizing the center’s 
management and efficiency. Finally, with a view to ensuring continuity and 
transferability for future trainers, Messier and Small made suggestions 
as to the next courses to be offered to the team, whether for distance 
training or for future missions.

Training in optometry and optics
Dr. Marie-France Duguay, optometrist, and Ms. Caroline Anderson, 
optician, flew to Senegal on November 3, 2023. Following on from 
the mission carried out in January 2023, and in order to follow up 
on the recommendations made during that mission, our volunteers 
were mandated to support the team at the Saint-Louis community 
ophthalmology center in the technical implementation of the PPFB.  In 
addition to offering advice and support in their day-to-day screening 
work (in clinics and during mobile clinics), they were to help with the 
installation and appropriate use of the equipment provided. Finally, with 
a view to program sustainability and improvement, Dr. Duguay and Ms. 
Anderson shared their findings and recommendations for the team and 
the partner. Despite the short duration of their stay, our volunteers were 
able to make their mark and make a difference within the staff of the 
Saint-Louis Program for the Prevention and Fight against Blindness 
(PPFB).

“As soon as we arrived, we saw that the center was functional and 
self-sufficient. That was the first thing that made me proud. But 
above all, it was the ardent desire to learn shown by the project’s 
team, which aroused extraordinary energy on our part. In fact, the 
learning ground was fertile, our teaching materials were complete, 
and we had a desire to pass on our knowledge in record time,” 
Testified Dr. Duguay on her return from her mission.

Annual Report   IRIS MUNDIAL 2023     17
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One-time
projects

Background 

 A one-time project is a group mission of one to two weeks, in which a multidisciplinary Canadian team of 
approximately 25 volunteers4 travel to provide a first experience in ophthalmic services (eye exams, pairs of 
glasses, medication and sometimes surgeries) to about 2,000 disadvantaged people in a developing country. 
These missions are always organized in a region where visual care isn’t available, and in partnership with a 
local organization in the intervention area.

A lot of upstream work has to be done to realize and organize a project of this scale, among other:

1   To recruit the members of the team, including the 4 mission managers5;

2  To organize workshops to prepare 6000 used eyeglasses;

3  To obtain ocular medicines and, if necessary, surgical equipment; 

4  To prepare the mission bins (glasses, ophthalmic equipment, logistic material);

5   To obtain official authorizations for the mission and the right to practice for the professionals;

6  To provide the pre-departure training for volunteers.

4*Opticians, ophthalmologists, optometrists, doctors, nurses, translators, logisticians and other stakeholders 

5 Visual Care Manager, Volunter Manager, Logistics Manager, Dispensary and Eyewear Manager

Project in Ivory Coast cancelled
A one-time project in Ivory Coast in collaboration with the Didier Drogba Foundation was scheduled for November 2023. Arrangements with 
the partner and the Ivorian authorities were well underway, and the volunteer team had been recruited. Unfortunately, we encountered a major 
blockage at the Ministry of Health and decided in May to cancel the project in that country. The volunteers were informed that a plan B would 
be proposed. Indeed, a few weeks earlier, some of our Gabonese contacts had asked us to organize a mission in their country.

Annual Report   IRIS MUNDIAL 2023     19

An elderly woman benefitting from the Saint-Louis 
PPFB, told us: “Before I had the operation with Dr. Diaw, 
I couldn’t move on my own, but today I can see very well 
with my left eye. Across the street from my home, there is 
a school that was built a few years ago. It’s only after my 
surgery that I saw the painting on the front door of the 
school! The day I asked my grandchildren how long the 
painting has been there, they all burst out laughing!”



Project preparation in Gabon
Thanks to the invaluable collaboration of two Gabonese contacts, we were able to quickly and efficiently change course and initiate talks 
with a potential partner and the Gabonese authorities. The date of the one-time project was pushed back to January 2024, and in early 
October we sealed an agreement with our future partner, the Internationale Schweitzer Foundation in Lambaréné. The mission would take 
place on the premises of the famous Albert Schweitzer Hospital. Running on full steam, we proceeded with the preparations for this mission: 

• Confirmation of the team of volunteers (we unfortunately lost a few people who were no longer available but were able to welcome new 
ones) and administrative follow-up of their participation.

• Purchase of plane tickets and visa applications

• Requesting donations for eye medicines

• Management of official authorizations for the project (Ministry of Health approval, documents for customs clearance of materials, etc.)

• Edging hundreds of lenses for glasses to complete our bank

• Practical and logistical organization of the mission 

• Preparation of equipment and mission bins

Our volunteers took part in a comprehensive pre-departure intercultural training course. The first part of this training took place online, on 
an e-learning platform that volunteers were able to complete individually. The training was divided into four sections: i) A critical look at 
international cooperation, ii) Interculturalism, iii) Communication and prejudice, and iv) Prevention of exploitation and abuse. The second 
part took place face-to-face on November 19. We began with a presentation of the Albert Schweitzer Hospital by our partner. Then, two 
Gabonese women came to talk about their country, and finally, we were able to discuss various practical aspects of the mission.

Annual Report   IRIS MUNDIAL 2023     20

Activities 
in Canada



Exploration - Aboriginal project
During 2023, the IRIS Mundial team, in collaboration with IRIS representatives, spared no effort to explore 
the feasibility of developing an IRIS Mundial project with Quebec’s First Nations. Unfortunately, for reasons 
beyond our control, and despite the existing needs of these communities, we were forced to conclude that 
such a project was not feasible. Moreover, as the Inuit of Nunavik are already well served, we did not pursue 
this avenue. We then approached the relevant authorities and organizations in Nunavut to understand their 
eye care needs. In a few years’ time, when teleoptometry is recognized across Canada and distance care is 
reimbursed, support in this area will be welcome. As for face-to-face examinations, they already have service 
contracts with optometrists. We have therefore decided to put this project on hold for a while.

Collection and repair of used glasses

28 workshops at the Saint-Jérôme warehouse

7 miscellaneous initiatives at the Saint-Jérôme warehouse

23 hours of work in Sherbrooke, Quebec

Several initiatives  from the IRIS stores across Canada

Annual Report   IRIS MUNDIAL 2023     23Annual Report   IRIS MUNDIAL 2023     22

Eyewear edging

In order to be able to increase our offer for our one-time projects, we have decided to develop eyewear banks 
comprising a large number of identical frames with interchangeable lenses. This enables us to increase the 
number of prescriptions we can offer, and thus to provide patients with virtually made-to-measure eyewear. 
The Essilor Foundation and the Essilor Vancouver team were of great assistance in the creation of these frames, 
agreeing to edge no fewer than 270 glasses! And a dozen IRIS stores* generously offered to edge nearly 350 
frames for us!

*Thanks to IRIS stores in Hauteville, La Pocatière, Sept-Îles, Hochelaga, Victoriaville, Iberville, Saint-Lambert, 
Brossard, Chambly and Sainte-Rose.
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•	 Challenges and solutions of health and education in South 
countries in a pandemic context, February 8

•	 Decolonial approaches and practices in international 
cooperation training, February 9

•	 Special General Assembly, February 25 

•	 Regional concertation table for Haiti, March 22 and April 26

•	 Consultation meeting on VQSF (Volontaires Québec sans 
Frontière) with MRIF, May 26

•	 Annual General Assembly, June 9-10

•	 Netiquette and social networks training, September 15

•	 Exchange with members - Relaunch of international 
mobility, September 23

•	 Regional concertation table for Africa, October 3 & 5

•	 Working meeting on security guides, October 7

•	 Webinar: Legal Requirements for Travel Risk Management, 
October 12

•	 Special Regional concertation table for Haiti, October 14

Participation in the activities of the AQOCI and other organisations 

Did you know that, according to the IAPB7, 
good eye health decreases the risk of 
mortality by 2.6 times?

Annual Report   IRIS MUNDIAL 2023     25

7International Agency for the Prevention of Blindness

•	 First aid training, January 20 and 27

•	 Coordination meeting of the Canadian International 
Cooperation Organizations in Senegal, February 15 and 
July 14

•	 Knowledge management training, March 10

•	 Wedokodadowiin - Let’s work together! Training, UQAT - 
June 2

•	 FISIQ Annual General Assembly, June 9

•	 Health care training for First Nations elders, Ste-Elizabeth 
College, summer

•	 Kiosk at the Salon de la Vision, October 21 and 22

•	 Kiosk in Mexico at the IGV supplier event, December 6

AQOCI6 Others

6Association québécoise des Organismes de Coopération internationale
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2023 Jean-Pierre Tchang Award

The annual Jean-Pierre Tchang Award was created in 2009 to highlight the exceptional contribution of 
a volunteer to the IRIS Mundial mission. The 2023 award has been given to Dr. Marie-France Duguay, 
optometrist, and a volunteer for IRIS Mundial since 2016. The award was presented to her during the 
annual meeting of IRIS Mundial volunteers. Several people made moving speeches about her at the event.

Marie-France has completed 2 missions with IRIS Mundial, in Haiti and in Senegal. In addition to the 
missions, Marie-France is involved at different levels within the organization, mainly as a trainer and 
internship guide. Having had to cancel several missions due to political and health events, Marie-France 
valiantly provided training and remote mentoring to the nurses of the Saint-Louis PPFB. In November, she 
flew to Senegal on a technical monitoring mission. Marie-France is an extremely dedicated volunteer who 
takes her files very seriously and meticulously prepares the team members and interns she accompanies. 
With immense generosity and a talent for writing, Marie-France has published a children’s story for the 
benefit of two charities, including IRIS Mundial!

•   Annual General Meeting, June 10

•   Annual volunteer Meeting, June 10

Events
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F undraising 
activities

February 2023 was IRIS Mundial month in each IRIS store across Canada! For each pair of eyeglasses sold 
during this special month, a donation of $10 was made to IRIS Mundial to the grand total of $90,090! 

Also, a donation of $25 was made to IRIS Mundial for every ocular surgery carried out, and over $2,000  
was raised.

We warmly thank all the owners and the team members of the IRIS stores and the shareholders and 
professionals and employees at the IRIS Ophthalmology Clinic for their generosity and their efforts in 
promoting IRIS Mundial. 

Thanks to these donations, IRIS Mundial will continue to help thousands of people to better see the world!

IRIS is the main partner of IRIS Mundial and we are thankful of their generous contribution, this is why the 
organization can continue to implement projects in developing countries. A warm thank you for: 

•  The annual fundraising campaign: thanks to the IRIS Mundial month, $1,403,990 have been raised  
since 2008. 

•   The technical support and expertise: accounting, information technology, law, communication and marketing

•  The contribution of optometrists, opticians and ophthalmologists volunteers.

•  The collect and preparation of used glasses by the staff of the IRIS stores.

Throughout the year, the staff of the 150 IRIS stores all over Canada promote the activities of IRIS Mundial 
and invite the patients to contribute to the cause by making a donation in cash or by giving their old glasses 
in order to offer them a second life. In 2023, more than $1,800 have been raised. 

IRIS Mundial is grateful to the staff of IRIS stores for their efforts towards this goal and thanks all the 
generous donors. 

IRIS Mundial Month

Campaigns towards the clients of the IRIS stores
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Did you know that, according to the 
International Agency for the Prevention of 
Blindness, glasses can reduce the odds of 
failing a class by 44%?
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Working 
commit tees

PROJECT COMMITTEE: preparation of the mission to Ivory Coast and then to Gabon.

SAFETY COMMITTEE : finalization of the volunteer safety guide and emergency plan. Development of the risk 
and security management policy.

FINANCE AND AUDIT COMMITTEE : review of financial management procedures .

COMMUNICATIONS COMMITTEE : communication plan for 2023 and development of different  
communication tools.

MATERIAL MANAGEMENT COMMITTEE: planning of eyewear repair workshops, organization of edging and 
preparation of materials for the mission to Gabon.

GENERAL MANAGER EVALUATION COMMITTEE : annual evaluation of the General Manager.

TRAINING COMMITTEE : carrying out distance training and mentoring sessions for the Saint-Louis and  
Limbe PPFB.

IPAD COMMITTEE : update of the epidemiological data collection software for our one-time projects, based on 
feedback from the last use, in preparation for the mission to Gabon.

FIRST NATIONS EXPLORATION COMMITTEE : meetings on exploratory activities.

ACTIVE COMMITTEES IN 2023

According to the IAPB8, 46% of 
household incomes moved up an 
income bracket after a free high 
quality cataract surgery

8International Agency for the Prevention of Blindness
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Communication

1 

1

1 

6

PUBLICATIONS OF IRIS MUNDIAL

NEWSLETTERS 

ARTICLE ON OUR PROJECTS OR VOLUNTEERS

PRESS RELEASE ON THE ANNOUNCEMENT OF THE IRIS 
MUNDIAL MONTH IN FEBRUARY

SLIDES ON THE SCREENS OF THE IRIS STORES IN FEBRUARY

36

1,128

16,000

FACEBOOK

BILINGUAL PUBLICATIONS

SUBSCRIBERS OF THE OFFICIAL FACEBOOK PAGE   

PERSONS REACHED

WEBSITE

10

4,338

BILINGUAL PUBLICATIONS

VISITSSPOTS ON 22 RADIO STATIONS BETWEEN FEBRUARY 21 AND 28 
ON THE IRIS MUNDIAL MONTH, THANKS TO BELL MEDIA

SPOTS ON 9 RADIO STATIONS BETWEEN FEBRUARY 7 AND 20 ON 
THE IRIS MUNDIAL MONTH, THANKS TO COGECO MEDIA

ARTICLE IN OPTIK NOW ON THE IRIS MUNDIAL MONTH

MEDIA

28 

10

1
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2023 F inancial
stat ement

STATEMENT OF OPERATION

REVENUES* 2023 2022

DONATIONS $80,902 $ 19,309 

FINANCING ACTIVITIES $400  $530  

IRIS SPONSORSHIP $92,090  $92,160  

OTHER GRANTS $73,031   $92,020 

CONTRIBUTED VOLUNTEER SERVICES $2,400  $650 

OTHER $12,151  $3,125 

$260,974 $207,794  

EXPENSES 

ADMINISTRATION $49,779  $60,467 

COSTS OF THE PERMANENT PROGRAMS  $98,770   $124,262 

COSTS OF THE ONE-TIME PROJECTS $121,821 $29,290 

COSTS OF PROJECTS IN CANADA $14,325  $25,501

$284,695   $239,520  

* Donations in kind, necessary for carrying out the activities, are not included.
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EXPENSES

Administration    17 %
Costs of the permanent programs    35 %
Costs of the one-time projects    43 %
Costs of projects in canada    5 %

REVENUES

Donations    31 %
Financing activities    0.15 %
IRIS sponsorship    35 %
Other grants    28 %

Contributed volunteer services    0.92 %
Others    5 %
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STATEMENT OF FINANCIAL POSITION

ASSETS 2023 2022

CASH $424,599 $398,850

DEBTORS $1,080 $555

PREPAID EXPENSES $6,087 $0 

STOCKS $4,299  $20,473 

NOTE RECEIVABLE $20 000  $20,000 

FIXED ASSETS $8,312 $10,689

 $464,377  $450,567 

LIABILITIES

PAYABLE ACCOUNTS AND ACCRUED CHARGES $17,400  $24,614 

DEFERRED CONTRIBUTIONS $76,679  $31,934 

 $94,079   $56,548 

NET ASSETS

ALLOCATED TO ONE-TIME PROJECTS $50,000  $100,000 

ALLOCATED TO STRATEGIC RESERVE $150,000  $150,000 

UNALLOCATED $ 170,298  $144,019 

 $370,298  $394,019 

TOTAL  $464,377  $450,567  

Acknowledgments
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Main partner

IRIS, The Visual Group, the IRIS stores and the IRIS 
Ophthalmology Clinic 

Sponsor

« Ministère des Relations internationales et de la Francophonie » 
(MRIF) from Quebec 
Louise Grenier Foundation

Partners

1.	 Air Canada Foundation
2.	 Alcon Canada
3.	 Allergan
4.	 Asociación de Cubanos residentes en Toronto
5.	 « Association québécoise des Organismes de Coopération 

internationale » (AQOCI)
6.	 Bell Média – Quebec
7.	 Bergeron Fidrilis CPA Inc.
8.	 « Book Humanitaire »
9.	 « CEDI-VE Québec »
10.	 « CÉGEP Édouard-Montpetit » (Optician program)
11.	 « CÉGEP régional de Lanaudière à l’Assomption »  

(Optician program)
12.	 Centennial Optical
13.	 COGECO – Quebec 
14.	 « Collaboration Québec – Haïti » (CQH)
15.	 « Collaboration Santé internationale » (CSI)
16.	 «Création JRP Inc»
17.	 « Délégation générale du Québec à Dakar »
18.	 CullenWebb Animal Eye Specialists
19.	 « Développement, Expertise et Solidarité internationale » 

(DESI)
20.	 « École d’Optométrie de l’Université de Montréal »
21.	 Embassy of Cuba in Ottawa
22.	 Essilor Foundation
23.	 Health Partners International of Canada
24.	 Essilor
25.	 First Nations of Quebec and Labrador Health and Social 

Services Commission (FNQLHSSC)
26.	 INNOVA Ophthalmic Instruments
27.	 Johnson & Johnso
28.	 Kleargo INC.
29.	 New Look Vision Group
30.	 Novartis
31.	 Torcel Cargo
32.	 Viweb
33.	 Voltige
34.	 Western Eye Care Instruments (WECI)

International partners

Haiti
« Fondation pour le Développement économique et social » 
(FODES-5)
« Centre d’Éducation et de Développement intégré- Village de 
l’Espoir » (CEDI-VE) 

Senegal
« Association Saint-Louisienne pour la Vue »
« Centre hospitalier régional de Saint-Louis »

Gabon
Internationale Schweitzer Foundation in Lambaréné 
Lady Jones Ndala 
Sosthene Ngokila

Cuba
Asociación Nacional de Ciegos de Cuba (ANCI) de Villa Clara 
Centre d’ophtalmologie de l’Hospital Provincial Clínico 
Quirúrgico « Arnaldo Milian Castro » de Villa Clara

A special thank you to the administrators and 
members of the different committees of  
IRIS Mundial for their engagement! 

We sincerely thank all our volunteers, members, administrators, partners, collaborators, sponsors 
and donors for their trust and generosity in supporting IRIS Mundial’s mission and contributing to 
the success of its projects in 2023. 

Follow-us
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https://irismundial.ca/en/ 
https://www.facebook.com/irismundial
https://www.youtube.com/@irismundial5486

